
Speeches Guide 

The after-dinner speech gives guests a chance to hear about a different culture through the lens of 

someone’s story. Here are some guidelines for three Peace Feast models.  

 

Peace Feast Model One: Community Celebration 

We recommend keeping all speeches story based. A good story-based speech is short, personal and 

full of hope. Anyone can share their story, they don’t need a history degree, they just bring their 

personal experiences to light. You can ask if they want to use a translator, even if their English is 

reasonable, as it can be more relaxing for them to speak in their mother tongue. They can choose. 

The joy of story-based speeches are that they break down stereotypes, allowing guests to 

understand and empathise with someone from another culture. There are universal human instincts 

such as the desire for security, purpose, love and friendship which often come up in someone’s story 

which all the guests can relate to. Someone might share the journey they took to get to the 

community they now live in, or how they overcame a challenge in life. 

The most important part of the speech is the note it ends on. Finishing on a positive message 

doesn’t mean you brush over or trivialise aspects of their story that involve hardship, but the focus 

becomes on how they overcome hardship and found hope. This is what inspires people. To help 

people lift their gaze, you can ask questions which help unlock their inner hope, 

a. How did you overcome your struggle? 

b. How can we support you? 

c. What are you hopes and dreams for the future? 

d. What advice would you give to someone who is in the position you were in? 

You can have more than one story-based speech, if they’re short and engaging. Having two people 

from different cultures or backgrounds share the story of their friendship is a powerful format, as it 

models the ethos of the whole evening and it inspires guests to follow in their footsteps.  

Some people like to use music or dance to help share their story. Music can help put into words 

emotions and experiences that are hard to communicate and it gives the evening another 

dimension. You might have a musician playing quiet background music during the feast and then a 

performance piece after the main course followed by the story behind that song or style of music. 

 

Peace Feast Model Two: Global Response 

The Global Response Model is Peace Feast which comes in the opposite spirit to something negative 

in the news. A natural disaster or terrorist attack can create fear and trauma in the associated 

culture, so a Peace Feast is a way of showing love and solidarity to that people group. You could 

even use it to raise money to support the affected people. 

Whatever you chose to do, the stories are an essential part of the evening as they lift a global event 

out of the news statistics and make it personal. You could ask someone from that nation to share 

their experience of their culture and ask them, ‘What can we do to help?’ Often, even if there’s 



nothing tangible that guests can ‘do,’ simply showing up and being willing to listen to someone from 

that culture is an important gesture of respect and affirmation.  

 

Peace Feast Model Three: Faith and festivals 

Another good form of storytelling is to build a Peace Feast into a recognised festival, like Christmas, 

Eid, Rosh Hashanah or Chinese New Year. A Peace Feast can be adapted to one of these festivals and 

a speaker can share a little about what the festival means in their faith or culture.  

This works well if you have a two-part Peace Feast where everyone joins in a particular festival from 

one faith, such as Eid and then you hold a second Peace Feast based around a festival from a 

different faith, such as Christmas. 

Alternatively, you can choose a theme like ‘Peace’ and ask people from different backgrounds to 

share their perspective on it. If you go down this road, remember to keep the stories personal rather 

than overly academic. Guests are less likely to engage in the entire history of someone’s religion or 

culture, but far more likely to relate to that person’s personal story. 

If time permits, you can have a short time of ‘Question and Answer’ at the end of faith-based 

speeches as people often have questions which the speaker might not have covered. It also makes 

the evening more engaging and interactive. You could take open questions, or get guests to write 

them down so speakers have a few moments to prepare. It’s important for the host to lead this well, 

to look after the speakers and encourage respectful questions. 

If you run a faith-based Peace Feast, then ‘The Feast’ youth programme in Birmingham have 

produced an excellent ‘Guidelines for Dialogue’ resource for their youth events, which we 

wholeheartedly recommend. See https://thefeast.org.uk/resources/guidelines-for-dialogue/ 

For examples of the ‘Sharing Festivals’ programme held by Bridges for Communities in Bristol, see 

bridgesforcommunities.com/programmes/sharing-festivals 

 

Wrapping up 

When someone has given their speech, the host instigates a round of applause, thanks them for 

speaking so well, and invites guests to chat to them afterwards. You may want to emphasise 

something they said, especially if it’s an action that the guests can do to support the speaker. 

https://thefeast.org.uk/resources/guidelines-for-dialogue/
https://www.bridgesforcommunities.com/programmes/sharing-festivals

